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Following a two-week appraisal mission in late March/early April, I spent the period from mid-August to the end of November, 1996 as Team Leader of a railway project which covered all five of the former USSR Central Asian republics (Kazakstan, Kirgizstan, Tadjikistan, Turkmenistan and Uzbekistan).  Although based in Almaty — at least in theory — it was necessary for me to visit each of the other countries at least once, with rather more time being spent in Turkmenistan.


A separate report on the vehicle registration systems of the five countries visited is also available.  If you wish to receive a copy, please send a German s.a.e. or International Reply Coupon to the author at the above address.





Kazakstan:  Almaty (Almaty kalasynyn koligi)


All normal city buses, trams and trolleybuses carry roving conductors, selling one-journey tickets at KZT 10 each.  There is no prepurchase of tickets, other than ‘all systems’ monthly seasons (KZT 350, available for tram/trolleybus and bus separately). 





A map of the Almaty tramway and trolleybus networks is in preparation.  If you wish to receive a copy, please send a German s.a.e. or International Reply Coupon to the author at the above address.


A metro line has been under construction for some years but work ceased some time ago.


 


Tramway


The tram network in Almaty is now reduced to 2½ routes only, with several sections of useable line which are totally unserved.  Frequencies are generally poor, particularly at weekends, with severe overcrowding and slow journey times.  The condition of both trackwork and vehicles leaves much to be desired, though there was a notable smartening-up of the appearance of the older Riga RVZ6 trams between my March and August visits, involving repainting into a red/yellow with blue roof scheme.  RVZ6 1182 retains the RVZ red star and wings emblem on its front dash, one of the very few such vehicles in the ex-USSR to do so.





The fleet consists of both RVZ6 and standard Ust-Katav 71-605m3 trams, mostly fitted with bow-collectors; a few of the Ust-Katav trams have pantographs.





The existing route network is as follows:





	4	Maxim Gorky Park — Microrayon Aksay-2


	6	Dzhetisuyskaya — Microrayon Orbita


	10	Microrayon Aksay-2 — Kalkaman





There are two depots, one at Aksay 2 (the depot forms the terminus of routes 4 and 10) and Ultisa Kosmonavtov (now called Baitursinov).





Route 10 is single line with (unused) passing loops beyond the junction with route 4 in Tole Bi.  Normal operation is with two RVZ6 vehicles on a ‘one engine in steam’ principle, one tram waiting at Tole Bi until the other returns from Kalkaman.





There is no scheduled service along many roads, despite extant track.  However, very occasional workings do occur, particularly along the northern end of Karla Marksa, the turning loop at Tastak, and along the northern section of Zharokova.





Trolleybuses


All vehicles in the extensive fleet are two-axle Uritsky ZIU682 models, painted in the usual variety of liveries.  Most recent deliveries have consisted of identical machines with an ‘QM’ logo on the front dash, which, according to the builders’ plates inside, is an abbreviation of ‘ElektroMash’ of (location unspecified) Kazakstan.  The plate actually reads ‘SP AO Elektromash, Republic of Kazakstan, XTI682G00’.  Quite how XTI682G00 equates to ZIU682G is, I regret to say, a mystery.





The route network is relatively dense, with city termini concentrated in the Central Market (Tsentralniy Rinok) area, which is also near Gorky Park.  The following routes are in operation:





	1	Maxim Gorky Park — Gogolya — Ul. Rovenskogo


2	Tsentralniy Rinok (Zhibek Zholi) — Gogolya (outward)/


Kabanbai (inward) — Microrayon Aksay 2


4	Voksal 2 — Hadji Mukana — Tsentralniy Rinok (Zhibek Zholi)


 — Voksal 2


 		(circular,  in anti-clockwise direction only)


	5	Voksal 2 — Microrayon Aksay 2


	6	Voksal 2 — TsDS (CDS) 


(extended to Microrayon 9 in Oct/Nov 1996)


	7	Voksal 1 — TsDS (CDS)


	8	Gogolya — Kabanbai — Voksal 1— Gogolya (normally only two


 		vehicles in service) 


	9	Tsentralniy Rinok (Zhibek Zholi) — Abaya — Ul. Rovenskogo


	11	Tsentralniy Rinok (Zhibek Zholi) — TsDS — Microrayon Aksay 2


	12	Maxim Gorky Park — Gogolya — D/O Kartalinka


	13	Tsentralniy Rinok (Ul. Pushkina) — Aeroport — Voksal 1 — 


Tsentralniy Rinok


	16	Maxim Gorky Park — Pr. Mira — D/O Kartalinka


	17	Tsentralniy Rinok (Ul. Pushkina) — Voksal 1 — Aeroport — 


Tsentralniy Rinok


	19	Tsentralniy Rinok (Zhibek Zholi) — Ul. Riskulova


	25	Maxim Gorky Park — Microrayon Aksay 2





It should be noted that neither the Maxim Gorky Park nor Microrayon Aksay 2 trolleybus termini are adjacent to, nor even within comfortable walking distance of, the tram termini with the same names.  Indeed, there is clear segregation between the two modes, no street having parallel tram and trolley lines.





In October, a new trolleybus line was under construction along Ulitsa Shalyapina from the junction with route 11, covering the outer reaches of former tram routes 1, 3 and 5 to the former terminus at Microrayon 9, where trolleybus wires were being erected on top of the tram turning circle.  On my return to Almaty on 16th November, the route was in operation, being covered by an extension of route 6 (see list above).





Buses


The city bus fleet in Almaty reflects the growing disenchantment with previous Soviet supplies and a reorientation towards Turkey.  Main features are:





delivery is now being taken of a large fleet of Turkish built Manas (badged MAN) SL232 rear-engined city buses, generally similar to the standard German SL202 but with three doorways and plastic shell seats.  





a smaller number of 3-door MB-Türk O325 buses, some of which are in overall advert schemes.  





a small but growing fleet of Otoyol M24 midibuses based on Iveco chassis.





Ikarus 260 and 280 standard buses, one of which carries the Ikarus name rendered in Cyrillic; some of the 280 and at least one 260 are second-hand from BVB/BVG in Berlin.  A small number of 260 are two-door (front/rear) and others are the longer 263 type.





a small number of Mercedes O305 from BVG in Berlin.





two Daewoo BS106 city buses (B-FC), with sliding centre door (1050 and 1062).





sundry LAZ and LiAZ buses, mostly in poor condition.





at least one Karosa B732 city bus (3807); these are new and often used on the shuttle between the city air terminal (Aerovoksal) and the airport.





typical midibuses built by PAZ, KAVZ and GAZ, but on normal routes as well as operating as ‘marshroutniy taxi’





Latvija minibuses on fixed routes and premium fares, which may be privately owned.





Besides the smaller buses, many of the normal buses, including some MAN, function as marshroutniy taxis, charging a KZT 20 fare instead of the standard KZT 10 (US$ 1 = KZT 70). 





Turkmenistan


Ashgabat Trolleybuses (OKX ‚. A‚gabat)


It is extremely difficult to know how many routes are currently in operation in Ashgabat.  The information given on bus stop flags is contradictory, and many kilometres of road that are wired have no service at all.


A map of the Ashgabat trolleybus network is in preparation.  If you wish to receive a copy, please send a German s.a.e. or International Reply Coupon to the author at the above address.





As far as I can tell, the following is the current route network:





	1	Avtokombinat - Magtymguly - Institut Zhivotnovodstva -


 		Gerogliy - Kudaibyerdeva - Avtokombinat (anticlockwise)


	2	Avtokombinat - Kudaibyerdeva - Gerogli - TSHM [TCXM]- 


Magtymguly - Avtokombinat (clockwise)


	3	Avtokombinat - Turkmenbashy - ZhD Voksal (Rail Station)


	4	Avtokombinat - Atabayeva - Chekhov


5	Arzuva or Dvorets Sporta - (old) Aeroport (service extremely


 	erratic, ?one vehicle only Mon-Fri and no weekend service)


	6	MIR-2 (Moskovskiy Prospekt) - Kudaibyerdeva - Azadi -


 		Dvorets Sporta - Magtymguly - Turkmenbashy - MIR-2


7	MIR-2 (Moskovskiy Prospekt) - Turkmenbashy - Magtymguly -


 		Dvorets Sporta - Chekov - Gerogli - Kudaibyerdeva - MIR-2





The names in bold are the names generally appearing on destination boards.





Weekend service is restricted to routes 1, 2, 6 and 7, with average frequencies of around 45 minutes.





On weekdays, frequencies on the ‘main line’ routes are better, but route 4 does not seem to operate at all, whilst routes 3 and 5 seem to have one vehicle allocated — but having said that, I have never seen a trolleybus on route 5 anywhere other than in the centre of town, and never at one of its termini.





Current rolling stock is most varied for such a small system: 





up to 039:  Uritsky ZIU682


040-049: PMZ Dniepropetrovsk ÜMZ-T2 (built 1994/5) plus 5 on order


please note the correct designation for the two-axle version, according to the builder’s plate


050-059:  ZIU683 (built 1995/6), with tinted, half-drop windows and presumably built by Trolza despite retaining Uritsky builders plates


060-063:  LAZ 52522, two-axle, three door


these were a gift (no doubt in barter exchange for natural gas) from the Ukraine Government on the occasion of Turkmenistan’s 5th anniversary of independence on 27.10.96 and took part in the parade through the city on that day.  They do not carry builders plates at all (or at least none that are visible).





The current single fare is TMM 20 (US$ 1 = TMM 5050, therefore each journey costs 0.4 US Cents or about 0.25 British Pence), with ticket purchase in batches of 10 from roving conductors (weekdays) and, at weekends, payment or ticket surrender to the driver on leaving the bus.  Monthly seasons are available for TMM 2500.





Ashgabat Buses (PATP 3004)


Traditional Ikarus buses have been supplemented by a large fleet of Shahab Khodro two door (front/centre) rear-engined city buses from Iran, which I understand are based on TAM chassis, possibly built under license in Iran.





On one of my visits, an unregistered Karosa B732 demonstrator was in operation (on a trolleybus route!).  Subsequently the bus was registered 4417AGA.  I do not know if it has been purchased.





Two fleets of minibuses are in service, the oldest being 1994-built Iveco 60.9, supplemented by a smaller fleet of 1995-built Irankhodro 580D (Mercedes lookalike), all with Iranian bodies.





Fares on full-size buses are the same as for trolleybuses and are collected by the driver on exit (no tickets), whilst the minibuses have a similar system but with higher fares.





The Avtovoksal, which has been under construction ever since my first visit in January 1995, is still not ready.





Chardzhou/Çarjew


I visited this city in north-east Turkmenistan as part of the project and can confirm that there is no trolleybus system under construction.  Such a system has been planned for some years but remains — at this stage — only a plan.





Uzbekistan:  Tashkent (To@@axarju lovhitrans)


Current fare on buses, metro, trams and trolleys is UZS (Sum) 6.00 (US$ 1 = UZS 44).  Monthly season tickets can be purchased for all modes other than the metro; a combined ticket for bus, trolley and tram costs an expensive UZS 600.





Fare collection (other than metro) is theoretically by roving conductors, but in practise conductors seem to be extremely lazy and spend most of their time in the drivers’ cabs.  This means that, at stops, only the front door is opened, so that passengers have to file past and pay or show their passes.  Only when all have alighted are the other doors opened to allow passengers to board.





Metro


The metro in Tashkent is a typical Soviet-era system with grandiose underlit stations, frequent overcrowded trains and policemen on every platform.  Fare collection is by sale of plastic tokens which are then inserted into photoelectric turnstile gates.





Most station names are now rendered in Uzbek, which makes them virtually unintelligible to the average foreigner, since they are still written in Cyrillic script.





Rolling stock is standard Russian.





A third line has been under construction for some time, but ongoing work does appear to be in progress, in contrast to Almaty.





Tramway


The tramway rolling stock in Tashkent observed was:





Tatra T6, which seemed to be relatively new, painted in white with a bright green waistband; fleet numbering was 2701-2745 and 3001-10. 





Tatra T3 - very few seen (2502/3/5/6/7/10/11/12/14/15/17/18); route 12 is entirely T3 operated, and route 7 is shared with T6.  2506 is in Stimorol advertising livery.





Ust-Katav 71-605, mostly with bow-collectors, with many repainted into an attractive white and blue livery (highest numbers from each depot noted were 1634, 2030 and 3338).





Ust-Katav 71-608k, most in blue and white (3501-44 seen, of which 3531 was red and white), and additionally two of the narrower 71-608km type (3601/2 on route 13, works numbers 000082/83).





Riga RVZ6, found only on route 17, numbered 2252/54/68/69/70/72/73/78/84.





The tramway network can best be described as ‘surviving’ rather than ‘thriving’.  There have been several route closures in recent years and new trolleybus wires were noted along several roads previously served by trams only.  Several roads are ‘temporarily’ closed for the construction of Metro line 3, but it is unlikely that they will reopen with a tram service.





There are three depots on the system:  depot 1 operates 71-605 only, depot 2 has T3, T6, 71-605 and RVZ6, whilst depot 3 has 71-605, 71-608 and T6.





Interestingly, there is still evidence of the metre-gauge system which closed in 1971:  there are several stretches of mixed-gauge track, particularly in the area around the Voksal, the TsUM terminus and in Depot 1.  This clearly shows how long it is since these sections were last relaid.





Much of the permanent way was in poor condition, as was the fleet of Ust-Katav trams — even the newest (3601/2, delivered a little over one year ago), were in a deplorable state.











Trolleybuses


In contrast to the tramway system, the trolleybus network seems to be growing.  Comparison of the existing network with a map of 1987 shows considerable expansion, particularly in the north-west of the city and now also in the east, formerly the exclusive preserve of tram and bus.





Most trolleybuses seen were of the traditional ZIU682 type, however some of the more obviously newer ones, painted white and dark green, had the half-drop tinted windows seen also in Ashgabat.  The very small number of articulated ZIU683 also had this feature; there is some evidence that at least some of these had originally been painted white and red, possibly repainted green before delivery.





It was pleasant to see a fleet of Skoda 14Tr, some of which — presumably the newest — were painted white with diagonal mid-green bands.





Number series observed (excluding older ZIU682) are:





	1365-95			ZIU682 new (tinted windows, white/dark green)





	(2501-) 2505-18 (-?2520)	14Tr cream/red





	(?2521-) 2524-62		14Tr white/green





	(3001-) 3003-28		14Tr cream/red	





3029-43			14Tr white/green





3301-15			ZIU683 new (tinted windows, white/dark green)





From the number series, it would appear that three depots are in use.  Depot 1 is in the centre of the city, but we did not find either of the others.





Buses


The city seems to be taking delivery of a really large fleet of Mercedes O405 (and a smaller number of O405G) standard buses, all painted mid-green with white diagonal bands (the reverse of the Skoda scheme!).  The livery is very similar to that of ÜSTRA Hanover.  It is probable that these are built, or at least assembled, at a Daimler-Benz plant in Uzbekistan.





Otherwise, there is a rather tatty fleet of Daewoo BS106 buses, similar to Almaty’s 1050 and 1062.  Many of the expected Ikarus buses in the fleet have been repainted into a white (or light grey) and blue livery.





The fleet is divided up into at least 18 AVTOXU<ALIK (sometimes spelt  AVTOKORXONA), some of which are however purely freight.  These names appear on the buses as fleetnames.





Interurban Services


Tashkent has two ‘Avtovoksal’, the long-distance one known as ‘Tashkent’ and the more local one as ‘Samarkand’.  Both are on the outskirts of the city.





Most buses observed were standard Ikarus 250 and 255; however, the Tashkent terminus was host to a number of Turkish-built Mercedes O302 and Daewoo BV113.  The Samarkand station also had Daewoo buses plus mostly LAZ 697/699 and a few Ikarus.  Inside the building was a delightful diagram showing the seating layout of six different standard USSR-era coaches.  For students of LAZ vehicles, the 695 shown was an interurban short-wheelbase vehicle with a single front door, the 697 was similar but with an additional rear door and bus seats, and the 699 is the long-wheelbase interurban coach.





Outside the Tashkent station, a large number of (mostly Latvija) minibuses with Kazakstan registrations was plying for hire.





Tajikistan 


The current situation in Tajikistan reflects the fact that the country has been engaged in a civil war — not unconnected with events in adjacent Afghanistan — since the breakup of the USSR.





Transport in general suffers from a severe shortage of fuel and spare parts, leading to little private car usage and massive overcrowding on public transport.  Vehicles are generally in an appalling condition, with missing windows, sometimes provisionally repaired with whatever materials are available.  International road transport links to neighbouring Uzbekistan and Kyrgizstan are virtually non-existent.





Dushanbe Trolleybuses (Du‚anbe Trollejbusnoje Upravlenij) 


All vehicles seen were ZIU682, whose principal distinguishing feature was the replacement of the two-piece wraparound rear windscreens with metal sheets into which two much smaller apertures have been inserted, giving a totally different look to the rear of the buses.  One trolleybus was in such bad shape that the rear end had been shored up with a box-like structure, to which a pair of what looked like railway buffers had been added.  Several vehicles lacked windows, and most were in poor shape inside, with missing fittings and broken ceiling panels.  It is thought that some vehicles have been bought second-hand from Bishkek, since they had a fare in som stencilled inside.





Another feature of the system was the number of Trgets personnel-carriers seen in use, always full of people.  Unfortunately I couldn’t be certain whether these were in public service or not.





Power cuts are not uncommon, leaving trolleybuses stranded, sometimes in the middle of the road.





Overcrowding was so severe that vehicles often ran with passengers hanging out of open doorways and the more agile passengers riding on the rear ladders.





The fare (20 Tadjik Roubles, 1 US$ = 300 TJR) is collected in a slightly unusual way:  each trolleybus carries two conductors, and the centre doors and rear half of the rear doors are kept locked; at stops, passengers first alight through the front or rear (half) door, and the conductors then stand on the road next to the doors collecting fares as passengers board.  No tickets are issued, but a one-month season (bus and trolleybus) costs 400 TJR.





The route network was difficult to establish precisely, partly because the overcrowding tended to discourage my joyriding, and partly because the frequencies on some routes were extremely poor.  Route maps (and even city street plans) are totally non-existent.





Those routes observed in operation were:





	1	Zh.D. Voksal — Bogi Ayni


	2	TsUM — Microrayoni 102


	4	Aeroport — 


5	Zh.D. Voksal — Giprozem — Microrayoni 102


8	Zh.D. Voksal — Kalinin — ?Microrayoni 112


10	Obshoroi — [loop off Rudaki/Pl. Ayni]


12	TsUM — Giprozem


14	Avto Tsentr — Microrayoni 102





The only route passing through the city centre (Ulitsa Rudaki) is route 1, though the TsUM terminus of routes 2 and 12 is also fairly central. 





Trolleybuses are numbered in two series from 1000 and 2000 upwards, suggesting that two depots are (or were) in operation.





Dushanbe Buses


All city bus services were in the hands of an ageing fleet of Ikarus 260 and 280, with one or two 262 also seen.  The overcrowding on the buses is just as bad as that on the trolleybuses, and the condition equally so.  Some of the oldest buses still had number plates with the SB prefix (for Stalinabad, Dushanbe’s previous name), giving some idea of their age.





The usual array of marshroutniy taksi were also in evidence; interestingly, most of these were operating on gas power, if the tanks on the roof are anything to go by.  Overall condition was no better than other vehicles.





Railways (Tad>ikskaä <eleznaä Doroga)


A short comment on the country’s railway system may also be of interest.  The ‘system’ consists of three unconnected lines:  in the north, a 109-km. line crosses the country via Khojand (Leninabad), forming a transit route from two parts of Uzbekistan; in the centre, a line comes in from the western border with Uzbekistan, going east to Dushanbe and then to a point 20 km beyond, where it terminates; and in the south, a further line arrives from Uzbekistan in the west, running north-eastwards for 150 km. to Kurgan-Tyube.  Trains running from Dushanbe to Khojand (i.e. from the capital to the second biggest city) must cross into Uzbekistan, then into Turkmenistan, back into Uzbekistan and finally into Tadjikistan for the short distance to Khojand.  Similarly, trains from Dushanbe to Kurgan-Tyube (1½ hours by road) take 15 hours, of which 5 hours are accounted for by border formalities.  A recently-reinstated thrice-weekly train to Moscow takes 88 hours.





Many of the railway’s passenger carriages are running without windows but with the openings covered by wire mesh, which must do wonders for internal cleanliness and heating.





An interesting and little-known narrow-gauge line runs from Dushanbe south to the Afghanistan border with a branch to Kurgan-Tyube.  As far as I can tell, traffic is suspended because of the civil war and Afghan problems, but the railway is extant and complete.  The gauge is an unusual 780mm.





�
Kirgizstan:  Bishkek (formerly Frunze)


Trolleybuses (Bi‚kek Trollejbusnoje Upravlenij)


Bishkek has a thriving trolleybus network, operated by a fleet of ZIU682 trolleys, generally in good condition.  Many are painted in red with blue window surrounds, but this is by no means universal, as there is also a number of rather bilious puce vehicles.





I saw additionally two ZIU683 artics (1110 and 2140).





The current fare is KZS (som) 1.50 (US$ 1 = KZS 13.50), paid to the driver on leaving the vehicle.  This obviously leads to very slow loading and unloading.  Tickets do not seem to be issued.





Buses


Bishkek has received a large influx of second-hand Mercedes buses (mostly O305) from Germany.  Among those identified positively are 6683FIR, ex Johannes Peter, Bad Hersfeld, VHH (Hamburg-Holstein) 8216, 8224, 8227, HVV (Hamburg) 6122, Heilbronn 63 and one bus each from Stadtwerke Bamberg and Stadwerke Fulda.





Other service buses were generally Ikarus 280, including one cut down to a rigid 2-axle, plus LAZ 697 and 699, some of the latter possibly being privately-operated.
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