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Introduction





This report is based on observations in Peru during the months of June and July 1996.  Most of my time was spent in Lima, but we did manage occasional excursions to other areas.





As usual, most of my time was spent working, so apologies for the lack of depth in some of the observations.





Due acknowledgement is made to the articles by Ricardo Adonis Ponce on Peru buses and coaches in Buses WorldWide 70 and 81.





Lima City Bus Services





The best description of bus services in Lima is ‘chaotic’.  Following privatisation of the municipal bus operator in the 1980s, and a failed attempt by the new owners to run the service as a workers’ cooperative, a situation has developed in which there is a multiplicity of small operators, often owner-drivers or one-route companies.  Superimposed on these operators is a network of mini- and midibus services.





There appears at first glance to be no regulation at all, but I believe that the city council is attempting to sort out the present mess.  Many buses of all sizes are starting to carry a route number, albeit on a small printed paper label in the front window, which can normally only be read by standing in front of the bus itself!  The numbering system appears to involve two letters (always N, O, S, E, or M, which I assume to be the compass points plus M for medio or middle) and two numbers.  One of our local routes was NO07, though since we lived in the south east of the city the NO (north-west) may indicate the start point rather than the axis.  The publishers of the Guia 2000 to public transport in Lima, when contacted for an updated copy, told me that they were delaying bringing out a new version (the last was about 1988 and long out of print) until the end of 1996 because of impending changes in route regulation.





The bus services can be subdivided into three categories:  minibuses, midibuses and normal buses.





Minibuses





These are easily the most numerous of all vehicles, and are generally of the ‘combi’ variety.  They are mostly either Japanese (Toyota or Nissan) or Korean (Kia/Asia).  All second-hand imports have been converted from right to left-hand drive, sometimes retaining their wrong-side doors in addition to a newly-inserted door on the nearside.  All carry conductors as well as drivers.  They are normally plain white, but an increasing number carry a kind of route branding, a three-colour horizontal band below the windscreen, sometimes carried around the sides.  Standard fare is PES 0.90 (US$ 1.00 = PES 2.43 at the time of writing).





Midibuses





The midibus operators run mixed fleets consisting of either second-hand (and thus converted from right- to left-hand drive) or new vehicles such as the Toyota Coaster, Asia AM818 or Mitsubishi Rosa.  Many still retain their Japanese fleetnames and inscriptions.  Standard fare is PES 0.80.





Full-Size Buses





Not surprisingly, the greatest variety is to be found in the full-size bus fleet.  Fleets consist of anything from short, bonneted Dodge or Ford truck chassis with local bodies, through old OM and Fiat midibuses, to front, underfloor and rear-engined conventional buses by Mercedes, Scania and Volvo - sometimes even in the same fleet.  The short bonneted buses, some with US school bus bodies, are also known as ‘micros’ but in fact are found in the same fleets as other larger buses and therefore I have included them in the ‘full-size’ category.  Genuine second-hand US school buses (forward and normal control) are also very common and indeed are about the only buses being purchased at present; rear doors are normally added before they enter service.  The normal fare is PES 0.70, normally collected by a conductor, though some operators (many of those using the Via Expresa, for example) use one-man buses.





Many of the full-size buses have exotic bodywork by anonymous local builders (‘garage industry’ as somebody here put it).  It is very difficult, in a short report, to illustrate the vast variety of rolling stock, but the following are examples:





at least 8 GMC ‘old look’ 35’ TDH buses still operate on former route 21 (by Empresa Linea 21 S.A.) between Plaza Grau, Magdelene and Avenida Venezuela.  These date from the late 1940s and although externally some are disgracefully shabby, they ride extremely well and are very solidly constructed.


at least two of the Linea 21 GMCs have been modified by Morillas with new fronts, double width windows, etc.


Mercedes O364 with Etramsa bodies 


Volvo B58E with Marcopolo ‘Torino’ bodies, some of which carry Etramsa badges in addition to Marcopolo


articulated Volvo B58 with Marcopolo bodies of a different design, run by Etrusema and Ikarus on the Via Expresa


Mercedes chassis with Ciferal, Condor, Cuatro Ases and Caio bodies (all similar but nevertheless distinctly different)


front engined Scania 111/Marcopolo


Mercedes with Busscar and Metalpar bodies, similar in appearance to the Turkish O325 


at least four Mercedes O321H from the 1950s


one Büssing Präfekt, ditto


a fleet of blue and cream Chinese buses, possibly Dong Feng, with centre and rear doors


one MAN SL200, probably second hand, in the ETUPSA 73 fleet


many US bonneted school buses with chassis by International, Ford, Dodge, and GMC and bodies by Blue Bird, Wayne, Ward, Superior, Thomas, and Wolfington


many older buses of a similar type but rebuilt to forward-control by local bodybuilders


US forward control buses (set back front axles) with school bus type bodies, mostly Blue Bird, and mostly on International chassis though I have seen several badged Wayne Lifestar


Blue Bird complete buses (Q?)


one GMC ‘new look’


Volvo B58 with Camena bodies looking very much like contemporary Van Hool products


several Wiima bodies on Volvo and anonymous chassis, probably Scania 111


Hino, Fuso, Hyundai and Daewoo full-size buses with a quite pleasantly rounded body design, also a Hino Japanese city bus


OM midibuses with the script name ‘Lupello’ (or possibly Tupello or Lupetto or similar) on the grille 





�Several operators have retained the mustard and white/grey livery of the municipal operation, which is probably the origin of most of the older Mercedes and Volvo buses.  This is particularly the case for several of the operators using the ‘Via Expresa’, a six-lane dual carriageway mostly in cutting, which has a dedicated bus lane in the centre and widely spaced ‘stations’ at road overpasses - and no intermediate access or egress:  once in the bus lane, the buses must travel to the far end.  In fact, the Via Expresa busway was originally planned to form part of the Lima Metro, which remains as a 4 kilometre long white elephant in the east of the city and has never been opened since cash ran out around 1992 (despite reports to the contrary in Stadtverkehr!).





The liveries of vehicles is as varied as the buses themselves.  The bus I normally catch to the office is run by ETUPSA 73 (route NO07) generally a Marcopolo front-engined Scania 111, liveried in two-tone green and generally very smart.  Also passing our front door are the cream and red buses of the Santa Cruz company, with no two of its disreputable buses the same; this company incredibly issues tickets showing a Neoplan 4-axle Megaliner!





Other amazing liveries are a purple and turquoise green scheme (Santa Luzmila), a red and blue with white band scheme (‘Linea 55’), and two operators in purple and white.


Daily Operation





Because I was working in Lima, I was able to experience at first hand the vagaries of daily commuting using a privatised and apparently unregulated service.  My journey to work was short - only about 2 kilometres, which was walkable in an emergency but since I was lugging a laptop computer every day it wasn’t really an option.  





Each morning at around 0845 I would take my life into my hands and cross the road in front of our building (it was a one-way street) by the conveniently located traffic lights, which some drivers even managed to stop at.  At the far side of the crossing - there are no recognised bus stops as such - I would stand and examine each bus coming along to see which way it was going.  This is no mean feat as the vague routing (sometimes even the end destination) is shown in removable plastic strips stuck inside the front windscreen, and these are only legible at close range - thank goodness for the traffic lights.  On mini- and midibuses this is generally the only way to identify the route, given the lack of recognisable liveries or branding, though in all cases the conductor would lean out and shout a list of (to me) largely meaningless places in Spanish.


�Generally, I avoided the minibuses as they were often too cramped inside and trying to get into that one seat in the rear corner is no easy feat (remember the laptop computer), particularly when the driver has put his foot down as soon as I am inside and there are no hand-holds.  Midis are a little better, with comfortable seats, but even so I always have difficulty folding my legs between seat backs on a bus made for people of a generally smaller size.  This is also a problem with the US school buses, which mostly retain the seats designed for US school children. 





Wherever possible, then, I would take one of the afore-mentioned ETUPSA 73 Scanias, getting on at the back and normally finding a seat.  These buses have a seat for a conductor next to the back door, but I only once found it occupied by the conductor.  These gentlemen have now adopted the mini and midi practise of hanging out of the front door and shouting the route details. Occasionally I would take a bus belonging to another operator, varying from clean and presentable to the totally disreputable, with filthy interiors, broken seats, missing windows, broken springs and shock absorbers and maniac drivers.





The journey itself would take around 15 minutes, or less if the driver spotted a competitor (even of the same company) and decided to make a race of it.  We were on one bus once which was overtaken by a competitor in a wide one-way street, and our driver tried everything to get past again:  the other driver ended up weaving his bus in a most dangerous way, at high speed, every time we got close.  Alternatively, the driver will crawl along, stopping next to any group of prospective passengers standing on the kerbside, the conductor throwing the door open and shouting the odds every time.





Getting off at the right place was also a problem at first, since there are no stops and the bus would stop anywhere.  The correct procedure is to reach the front door about a block before the destination, making sure that the fare has been paid first (the 70/80/90 Centimos) and a ticket given in return (if you are lucky) and then shouting ‘esquina baja !’ which roughly translates as ‘Driver, please be so kind as to let me alight at the next corner’.  Timing is crucial here, as the driver may not be in the nearside lane (squeal of brakes and swerving across traffic lanes), or if you are too early, he will stop before you want to get off.





One of the most frightening journeys was in a midi where I hadn’t noticed that the only free seat was at the front, next to the driver.  It’s bad enough inside, but right at the front was diabolical.


�Other Towns and Cities





Other than Lima, we made short visits to Arequipa, Cusco, La Oroya and Ica, really just to escape from the all-pervading gloom of Lima (perpetually blanketed by coastal fog in Peru’s winter) into the sunshine.





Arequipa is a pleasant and historical town in the south of Peru, and had its fair share of interesting buses.  Many were of similar types to those in Lima, but one operator (Los Blancos, not surprisingly liveried in white) ran a small fleet of Flxible ‘new-look’ transit buses, one of whose fleet numbers was 1921, if anyone can identify the former operator from that.





Cusco had a mixture of midis and full-size buses, overlaid by a service of ‘colectivos’ run by American cars of the 1960s (also common in other cities) but unusually with large roofboards giving full route details. 





La Oroya is a mining town some 3,726 metres up in the Andes, and visited only because its at the end of the railway journey from Lima.  There did not seem to be any local full-size bus service, only minis and colectivos.





We visited Ica by bus from Lima, travelling on one of Ormeño’s superb Neoplan 4-axle Megaliners.  Ica is unusual in that its entire bus service is operated by midis (or more properly, micros), generally older Dodge or Ford bonneted chassis with local bodies.  However, as ever, the products of Asia Motors, Mitsubishi and Toyota are starting to appear in some numbers.  Also part of the transport scene in Ica is an incredible number of Bajaj three-wheel motor scooter based taxis, such as those often to be found in India.





Long-Distance, Interurban and Coach Operators





Inevitably in a country as big as Peru, where there is no real long-distance rail service, bus operators provide the majority of transport services.  Ricardo Ponce has already reported in depth on these (see BWW 82) but again a few additional notes may be of interest.





The operators range from airline-style high quality operators such as Ormeño, and Cruz del Sur to operators of rough basic country buses.  There are some combined freight/passenger vehicles in some country areas, with a large freight compartment at the rear.


�As stated previously, we travelled with Ormeño from Lima to Ica in a Megaliner and found the service to be very good, with on-board refreshments (free) and video service, which was of no real interest to us.  On the return journey we had the front seats upstairs, which was excellent, but this meant that we were blasted out by the driver’s live radio report of a football match (Peru against Colombia or something), competing with the soundtrack of the video.





A journey from La Oroya back to Lima in a coach of Empresa Paz S.A. was somewhat different:  this was a Morillas bodied Volvo B7S, with plastic seats which did at least recline, but despite selling ‘only’ reserved seat tickets, was still packed out with standing passengers.  The journey of four hours (the same as that to Ica) can only be described as ‘bearable’ when compared with the seven hour journey by rail in the opposite direction, partly in a loco cab and partly in an unsprung motor trolley.  The scenery, however, was a major compensation though breathing at over 4,700 metres proved something of a problem.





The other interurban operators were generally only seen on the streets of Lima and the other towns visited.  Their rolling stock was quite varied, including:





a fleet of MCI 3-axle coaches operated by TEPSA


Soyuz S.A. had a varied fleet of Spanish Pegaso (complete) and with Irizar bodies, plus at least one Kässböhrer Setra; they operate on the Ica-Lima road at an incredible 15-minute frequency


a few operators had Mexican Somex coaches


many operators have the Brazilian-built Vovo B7S, with front engine, bodied variously by Morillas, Ciferal, Camena, Intramet or Sateci (of Lima)


the more up-market operators had generally Volvo B10M (2 or three axle) or B12 (three axle) with Marcopolo, Busscar or Nielson bodies


some Scanias also had Nielson or Busscar bodies


Ormeño, besides the Megaliners, also had 3-axle and articulated Volvos with Van Hool bodies 


some Mercedes O370 with Busscar bodies


one Mercedes O302 in Ica





�
Bolivia





We spent two days in La Paz and three in Santa Cruz at the end of June.


  


The buses in La Paz are a delight:  with very few exceptions, they are all of the ‘micro’ variety, mostly bonneted Ford or Dodge short chassis with either US school-bus (mostly Blue Bird) or local bodies, with a single forward entrance.  Without exception, they were kept in a very smart condition, with gleaming chrome and paintwork, in total contrast to those in Lima.  One operator, however, had almost full-size GMC school buses in a depressing airforce blue livery, though again spotlessly kept.  We spotted one bonneted Mercedes 1113 and a nondescript front engine, forward control (set back front axle) bus which may have worked in from out of town.





The only negative side to this was the fact that tickets were not issued, payment being to the driver on entry.





The buses in Santa Cruz were less interesting, conforming more to the Lima idea of ‘midibuses’ and all of Korean or Japanese manufacture, though there was one VW with a rather oversize body working in from the suburbs.





Conclusion





And so ends my first visit to the far side of the ‘pond’.  As will be obvious, my knowledge of US bus manufacturers and types is rather sketchy, and no doubt with more experience I could have identified a few more of those ‘unknown’ vehicle types and builders.  Towards the end I was even starting to be able to distinguish between the different manufacturers of school bus bodies!
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